
2023 SAPA Spring Membership Meeting

Sunday, May 7th, 2023

Link to Attendance: https://tinyurl.com/SAPA23Spring
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Spring Meeting Agenda

● Welcome to Meeting
● Approval of Fall Meeting Minutes
● Review of Reports
● Policy Proposal Discussion
● Elections
● New Business
● Wrap-Up
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Welcome
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Approval of
Fall Meeting
Minutes
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Approval of Fall Meeting Minutes
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To vote on approval of the fall 
meeting minutes, please access your 

CompetitionSuite account from a 
web browser.



Review of Reports

● President & Vice President of SAPA
● Executive Director
● Colorguard Education
● Director of Circuit Operations
● Director of Contest Operations
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President
Vice President

Executive Director

● 2023 season
● SAPA in WGI
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SAPA in WGI

● Regionals Attended: 5
● Regional Performances: 48
● All classes represented: SRA, SA, SNA, SO, IA, IO, IW
● World Championships Attendees: 18
● World Championships Semi Finalists: 7
● World Championships Finalists: 4
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RECLASSIFICATION
REPORT



28 UNITS WERE REVIEWED 
24 WERE RECLASSIFIED  

CADET B TO CADET A-7
NOVICE TO SRA- 8
SRA to A- 7
IRA to IA- 1



Peo RECLASSIFIED UNITS’ 
CHAMPIONSHIP PLACEMENTS 
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Peo RECLASSIFIED UNITS’ 
CHAMPIONSHIP PLACEMENTS 

AVERAGE PLACEMENT CADET A - 6.5/8
AVERAGE PLACEMENT SRA – 6.75/14
AVERAGE PLACEMENT SA – 6.7/11
AVERAGE PLACEMENT IA- 4/5



Peo OBSERVATIONS

•THE RECLASSIFCATION SYSTEM PUT INTO PLACE BY THE STEERING 
COMMITTEE IS WORKING

•WE ARE CONSTANTLY EVALUATING EACH UNIT BASED ON THE DIRECT 
CRITERIA AS WELL AS THE PARADIGM OF THE CURRENT CLASS AS 
WELL AS THE CLASS A UNIT MAY BE PROMOTED INTO

•EACH YEAR THE RECLASSIFICATION PROCESS IS AUDITED IN ORDER TO 
MAINTAIN/ IMPROVE ITS EFFECTIVENESS



Peo

QUESTIONS?



Education 
Director
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● 2023 Season Offerings

● Scholarships
● End of Season Education Survey

○ https://forms.gle/j8LvVpmRNnRKfnMR8



Director of 
Circuit 
Operations
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Director of Contest 
Operations

25



26

Director of 
Contest 
Operations



Proposal Discussions
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Single Proposal (1 presenter)

Explanation 4 minutes

Q & A Session 2 minutes

Total Time 6 minutes

Multiple Proposals of Same Topic (2 or more presenters)

Explanation 10 minutes

Q & A Session 2 minutes

Total Time 12 minutes



Proposal #1
Proposed by: Cyndi Church 

Proposal: Novice class will use a skill based promotion procedure 

Rationale: Instead of using the promotion score procedure for this class SAPA will develop a skills based 
promotion criteria for the Novice Class. The class is our "beginner" classification and only beginning skills 
should be represented. The class should focus on training the basic foundations for very clear successful 
programs by Championships. This past year the class was littered with groups that were displaying skills well 
outside what would be beginner skills, they may not have reached promotion numbers due to clarity but they 
did occupy many of the upper spots in the class. Groups that did trigger the promotion process through score 
were often groups that offered beginner skills with a higher degree of clarity as the season advanced. The 
SAPA Steering Committee along with the Education Director would be present at the first three weekends of 
the season to oversee the class as well as monitoring throughout the season. By developing a skills-based 
criteria the class should be easy for directors to determine if their group resides in the beginner level as well as 
for SAPA to monitor the class. 
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Proposal #2
Proposed by: Ira Jenkins 

Proposal: Consolidation of the Cadet Classes

Rationale: Based on recent years of cadet class participation (number of units and level of 
competitiveness), there seems to be no need for more than one class. 
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Proposal #3
Proposed by: Katie Pacifico 

Proposal:  PAGE 28 
• Order of performance for all classes with 5 or less units will be determined by random draw. 
• The Contest Coordinator will evaluate the seeding method for groupings of 9 or fewer. 
National standards will be used in determining the final process for performance seeding. 

Regardless of the number of units in the SNA class, SNA will be seeded/ranked for 
championships for the purpose of assigning performance order as done in the SA class and as 
done by WGI for World Championships. 

Amend to: “Order of performance for all classes will use national standards to determine 
performance seeding.” 

Rationale: Simplify and streamline all processes for seeding to one standard. WGI does this and 
provides a rankings page. This is something that could also be added.
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Proposal #4
Proposed by: Katie Pacifico 

Proposal: Page 28 
• Order of performance for all classes with 5 or less units will be determined by random draw. 
• The Contest Coordinator will evaluate the seeding method for groupings of 9 or fewer. National 
standards will be used in determining the final process for performance seeding. 

Regardless of the number of units in the SNA class, SNA will be seeded/ranked for championships for 
the purpose of assigning performance order as done in the SA class and as done by WGI for World 
Championships. 

Add: “Contest schedule will best accommodate for each day’s layout of participants to not affect 
switching a date based on possible reclassifications.” 

Rationale: Many mid season reclassifications cause groups to switch dates on the championships 
weekend. Structuring the schedule to minimize date switches when available will help minimize travel 
plans to shift
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Proposal #5
Proposed by:Katie Pacifico 

Proposal: For all circuit shows, all classes with 16 or more entries will compete in rounds as 
follows using a random draw for performance times: 15 or less=1 round; 16-30 = 2 rounds o 
31-45 = 3 round; 46-60=4 rounds 

Amend: For all circuit shows, all classes with 13 or more entries will compete in rounds 
as follows using a random draw for performance times: 12 or less = 1 round; 13-24 = 2 
rounds; 25-37 = 3 round; 38-48 = 4 round 

Rationale: Scoring accuracy can be improved by decreasing the amount # in a round. I 
would like to discuss the rationale in more detail. I believe this topic binds multiple 
discussion topics together.
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Proposal #6
Proposed by: SAPA Board 

Proposal:  Remove Advisory Board at Large from "ODD year" language. Length of term 
will be adjusted to align with yearly election of advisory board. Position term will be 1 
year, effective immediately

Rationale: This is effectively a correction to language as opposed to a change. When the 
new structure was created, the intent of the advisory at-large position was to give that 
body an important voice on the executive board. To keep with the intent, and logic of the 
position, they should be elected each year from the newly elected advisory board. 
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Proposal #7
Proposed by: SAPA Board 

Proposal: Update Mission Statement to: The Southern Association for Performance Arts 
aims to provide pageantry experiences and performance opportunities that foster growth 
and education for its members and the greater community

Rationale: This new mission statement more closely aligns with the values that SAPA 
provides for its stakeholder
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Elections

● Vice President
● Secretary
● Advisory Board
● Advisory Board At-Large
● Steering Committee positions (2)
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Elections

●  Vice President
○ Andria Foerch by acclimation
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Elections

● Secretary
○ Clarissa Curtis by acclimation
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Elections
● Advisory Board Representatives

○ Cadet
■ Jennifer Leslie, North Cobb Cadets
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Elections

● Advisory Board Representatives
○ Novice

■ Deandre Pearson, Norcross HS JV
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Elections
● Advisory Board Representatives

○ SRA
■ Rachael Boyd, Newnan HS
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Elections
● Advisory Board Representatives

○ SA
■ Patrick Nolen Kava, Pope HS
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Elections
● Advisory Board Representatives

○ SNA
■ Scott Beck, Walton HS
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Elections
● Advisory Board Representatives

○ SO
■ Marcus Onezime, North Gwinnett HS
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Elections
● Advisory Board Representatives

○ Independent
■ Katie Pacifico, Edge World
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Elections
● Advisory Board Representatives

○ 2 scholastic representatives
■ Holly Brooks, Milton HS
■ Jordan Fleming, Cambridge HS
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Elections

● Advisory Board At-Large
○ Marcus Onezime
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Elections

● Steering Committee positions (2)
○ Rodney Bailey
○ Billy Pacifico
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New Business
● New Business

○ Katie Pacifico 
○ Cyndi Church
○ All call

■ SAPA student social
■ Timing questions (2nd announcement)
■ Naming rounds
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New Business
● Katie Pacifico

○ Most improved/fan favorite website

○ Steering committee being able to follow up like 

WGI…and formula to trigger reclassification

○ Independent/circuit relationship

○ Strengthen SRA
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New Business
● Cyndi Church

○ Discussion on warm up tent at 
Championships
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Wrap-Up
● SAPA Executive Board & Staff would like to 

thank you for attending the 2023 SAPA 
Spring Meeting!

● If you have been elected to the 2024 Board, 
please remain in the meeting to get 
additional information.

● Be sure you have filled out the attendance 
form: tinyurl.com/SAPA23spring
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